
Case Study List for: Management Theory and Practice (2011) published by 
Cengage EMEA
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2 Definitions of Management

113: Introduction to PoM - Management

3 The Search for Principles of Management

122: Principles of Management - an Introduction

4 Max Weber and the Idea of Bureaucracy

43: Work Design - flexibility and the contemporary workplace

58: Organization structure changes at Body Shop

5 Motivation- The Early Theorists

22: The Power of Recognition

7 Leadership- Theory and Practice

9: Leadership: Management Lessons from McDonald's

74: Leadership - what is it

8 Groups and Group Behaviour

18: Team Composition

117: Groups and teams

12 Business Organisations and Corporate Governance

15: Business Ideas - Streetcar

16: the Welly Boot Box: starting up

13 Developing an Organisation Culture

20: Culture Trumps Strategy

84: Organization culture - Values and the way things are done here

14 Women in Management

34: Diversity_Creating genuine opportunity for women

144: Importance of Diversity In The Workplace

15 The International Context of Management

11: Globetrotting_GlaxoSmithKline helps executive expats

12: Being Global: Globalization and Globality

103: Individual differences - Culture & Personality

16 Strategic Aspects of Management

1: Business Model - John Kearon of BrainJuicer
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61: Introduction to Strategic Management

89: Managerial planning and strategy

96: Introduction to Strategic Management (SM) - a brief history of UPS

98: Perspectives on strategy at Twitter

102: The internal environment - THE STARTING POINT FOR STRATEGY FORMULATION

17 Objectives, Policies and Organisational Ethics

2: CSR - energy with a large carbon footprint

30: Corporate Ethics_Winning Back Public Trust

78: The external environment - Leading Change: A Conversation with Ron Williams

90: Strategic objectives at Montblanc

94: Strategic objectives - the purpose of business

99: Perspectives on strategy - Turning AOL around

102: The internal environment - THE STARTING POINT FOR STRATEGY FORMULATION

18 Performance Standards in Management

100: Performance management

19 Decision-making in Organisations

39: Managerial Decision Making - when values take over rational economical thought

111: Managerial decision making - rational decision-making within organisations

20 Human Resource Planning

114: HRM strategy

139: HRM strategy

21 Work Structuring, Job Design and Business Process Re-engineering

43: Work Design - flexibility and the contemporary workplace

24 Managing Change: Key Concepts

17: Making Australia's Telstra Nimble

37: Organization change: using technology to change practice

91: Strategic change management - styles and roles

25 Implementing Change

37: Organization change: using technology to change practice

26 Communication in Organisations

31: Communication in Alcan Packaging

85: Managing communication - organization wide

104: Communication - unified

107: Managing communication - informal communication channels
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29 Quality Standards and Management

54: Managing quality inside a frozen pizza factory

95: Managing quality and performance - The Evolving Story of Hyundai

105: Managing quality - Beyond Six Sigma at GE

106: Managing quality and performance

129: Quality Improvement Methods an Introduction

30 The Role of Information Technology

27: Tesco: use of IT and information systems - Introduction to MIS

29: Databases and the edge for FreshDirect

48: Doing Business Online

70: Business hardware_Scanners in the supply chain

77: Introduction to MIS Improving information management

31 The Marketing Concept, Competitiveness and the Global Dimension

3: India's Design Boom: The Rise and Rise of Indian Design (fragmentation of the value chain)

12: Being Global: Globalization and Globality

32 The Marketing Mix: Product and Price

13: Finally here: Your personal jetpack_ a focus on product development and operations

59: Developing products at WOW Toys

34 The Marketing Mix: Distribution

16: the Welly Boot Box: starting up

35 Marketing Research

1: Business Model - John Kearon of BrainJuicer

38 Production Planning and Control

24: Costco operations

53: Lean LG

54: Managing quality inside a frozen pizza factory

55: Managing capacity Nissan cuts production

65: Lean enterprise Boeing 737 manufacturing Lean Production System

39 Types of Production

51: Operations processes at the Cadbury's factory

54: Managing quality inside a frozen pizza factory

132: Process design and analysis at Dell

40 Aids to Production

129: Quality Improvement Methods an Introduction
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41 New Technology in Manufacturing

25: Whirlpool Cleans Up Its Supply Chain

52: Managing capacity

54: Managing quality inside a frozen pizza factory

42 Human Resource Management

121: Introducing HRM

43 Recruitment and Selection

35: HR Selection in Carlson - selecting a CEO

44: Automated (web enabled) recruitment and selection

93: Managing human resources - recruiting and competing for talent

108: Selecting employees through Interviews

44 Employee Development and Training

110: Human Resource Development (HRD) - Invest In Your People

118: Organizational Learning

119: Learning on the job and Facilitating Learning

45 Performance Appraisal, Discipline and Grievances

100: Performance management

143: Performance feedback

46  Developing Managerial Competencies

109: Human Resource Development  and the retention of talented employees

110: Human Resource Development (HRD) - Invest In Your People

113: Introduction to PoM - Management

122: Principles of Management - an Introduction

47 Stress Management and Employee Counselling

42: Work-life balance and workplace health

48 Job Evaluation

97: Reward management - We were wrong on pay

49 Employee Relations and Collective Rights

60: Managing conflict - mediation to resolve workplace disputes

52 Budgets, Forecasts and Business Plans

16: the Welly Boot Box: starting up

68: Choices in systems acquisition_Tedia Case Study

Total Number of cases: 92
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